WTBA Board of Trustees Meeting Minutes

October 17, 2008

Char Clark, Michagl Feuerborn, Mary Lou Griffin, NinaHagen,

DanaHalvorson, KarlaLaird, Boyd Lusarretaand Debbie Pabst.
Board members present by proxy: Dr. Duane Hopp, Steve Meredith
and Jerry Woods (Duane Belvoir), Joseph DiPietro (Nina Hagen),
JR. Leckbee(Mary Lou Griffin). Board member absent: Stan Gillman.
Staff present: Duane Belvoir.

The meeting was called to order by WTBA president Halvorson
at 12:30 p.m. at the WTBA officesin Auburn, Washington.

Board Minutes: A motion was made by Pabst and seconded by
Griffinto approvethe July minutes, which were unanimoudy approved.

Executive Director’ sReport: Seereport following board minutes.

Responsesto items:

« Northwest Race Series — Belvoir answered questions about
the number of entries and amount of funds available for next year.
Hefelt that ameeting pertaining to the Northwest Race Series should
be conducted in early November to address the upcoming year, how
many non-members participate, purses, etc.

» Washington Horse Racing Commission — Belvoir answered
guestionsin regards to the number of breeders receiving breeders’
awards checks this year and the number who are members of the
association. He provided insightsinto what hefeels are the reasons
for thelow member numbers.

Finance Committee: Belvoir shared what was discussed at the |l ast
finance committee meeting and the financial reports, as well asthe
budget, which wasrevised as of October 1. The books are up-to-date
through September and the new bookkeeper, Kate Percival, along
with staff member Sheila Chandler, has been working very hard to
resolvethe previous problems. They deservealot of credit for getting
thebooksin order. The budget and financia reportsareavailableinthe
office for viewing by the members. Belvoir provided the following
information:

* Profit/Loss— September, $35,400; July 1 through September
30, minus $1,720.

« Balance sheet — Asof September 30, $1,580,365. Thisnumber
iscurrently inflated because of the summer sale.

» Checking account funds available — As of October 14,
approximately $100,000.

* Accountsreceivable—Asof October 14, approximately $86,000.

 Accounts payable— As of October 14, zero.

Equine Art Committee: Co-chairperson Canousetalked about the
recent luncheon held to close out the year. She thanked those who
participated, aswell asthosewho assisted in putting on theevent. She
also mentioned that itistimeto start thinking about next year’ sevent
and hopes that everyone will continue to contribute their fantastic
pieces of artwork.

Publication Committee: Chairperson Griffin discussed anumber
of different items pertaining to making the magazine more educational
and interactive for the members, aswell asimplementing bar codes
and increased distribution. She also mentioned that Belvoir would
like to create a survey to learn what the members and magazine
subscriberswould liketo seein the Annual Review.

Sales Committee: Chairperson Pabst reported the financial
numbers for the summer sale where down, similar to the current
nationwidetrend. She also shared information about the winter mixed
salg; i.e., the number of entries, promotionsand effortsto makethe
event cost effective to the association. A number of board members
questioned the feasibility of holding the December sale. The next
sales committee meeting is scheduled for November 6 at 12:00 noon.

New Business: Covered in executive director’ sreport.

a Resignation—Belvoir announced that Dr. Michael Konecny
has resigned his position on the board (and hence, as secretary
treasurer) and the sales committee as of September 9.

B oard members present: Dan Agnew, Claudia Atwell Canouse,
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b. Replacement of board members— Belvoir recommended that
neither Konecny’s nor Todd Hansen's positions be replaced at this
timeor inthefuture, whichwould lead to areductionin the size of the
board. It was agreed that neither of the board memberswho resigned
would bereplaced.

¢. Reducing the size of the board of directors—Belvoir feelsthe
associ ation should consider only accepting three of thefive peopleon
thisyear’ sboard el ection ballot and that the number of board members
should be reduced from 18 to nine. A considerable amount of
discussion followed. Griffin made amotion that we only accept three
of thefivenamesonthisyear’ sballot for the class of 2009 and that the
incumbent with the lowest number of voteswould not be accepted, if
the three incumbents received the highest number of votes. Hagen
seconded the motion, which was approved unanimously. Because of
this motion, another motion had to be made to amend the current
bylaws in order to reflect this decision. Griffin made a motion to
amend the bylawsto reduce the size of the board of directorsfrom 18
to 15 members. Lusarreta seconded the motion and it was approved
unanimoudly. It was agreed that the concept of reducing thesize of the
board to nine memberswould betabled until the November meeting.

The meeting was adjourned at approximately 3:30 p.m.

The next WTBA board of directors' meeting is scheduled for
Thursday, November 13, at 12:00 noon.

(These minutes aretentative, prior to approval at the next board
meeting.)

Prepared and submitted by Duane Belvoir.

Executive Director’ sReport
» Membership — Creating avoice within theindustry, state and
Northwest.

— The association’s membership number has surpassed | ast
year’ sfigure.

— The staff and | are preparing for next year’s membership
drive, which should be exciting considering the new direction of the
association. My goal for next year isto surpassthisyear’ stotal and
to have at |east 1,000 members.

— The association cannot create a voice within the industry
and further develop without the members and their support. Each
board member must participate in this aspect of the association.

— | have challenged the board membersto participatein this
aspect, and except for afew, | still need much support. | again ask
board membersfor your vendor, client and contact listsin order that
I might contact them to explain the new direction of the association
and theimportance of creating avoice. | will only ask thisone more
time (December) and will thenwork with the material and information
| have been provided.

* Board Members

— The ballots for the board member positions have been
mailed. Thereis, however, aproblem that must addressed pertaining
to credibility and integrity of the association and it concerns the
number of board membersrunning for re-election thisyear.

— The association must consider the advantages and
disadvantages of having an 18-member board, aswell asthemembers
perception of theboard. | feel theassociation hasto consider drastically
reducing the sizeand/or reconfiguring theboard. A few of theexpressed
concernsare: conflictsof interest; roles and responsibilities; amount
of timeontheboard (lack of term limits); lack of support, attendance,
and leadership; true representation of the members; and what board
members have donefor the association in the past.

— Michael Konecny resigned from the board on September 9.

» Sales

— Thesalescommittee met on September 9 for an emergency
meeting to discussthe winter mixed sale. It was agreed to extend the
entry deadlineto September 22 and to continueforward if therewere
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approximately 100 entries. There was also discussion about the
summer salefiguresbeing down and that the difference between this
year’ sand last year’ s associ ation gross was approximately $40,000.

— Michael Konecny resigned from the sales committee on
September 9.

— On September 23, | sent out an e-mail to the board to ask for
a formal vote as to whether the association should have the 2008
winter sale. Of the 16 board membersthat voted, ninesaid yesand five
said no, with one abstaining and one that was not counted.

— Thewinter mixed saleis moving forward with nearly 100
entries.

— There will be a number of different promotions for the
December sale, which will be noted in the catal og, magazine, onthe
website and in adirect mailing to members.

— The catalog is scheduled to go to the printer early next
week. If there are any additional entries from this point on, the
association will create asupplemental catal og, to be donein-house.

— Sales manager Melissa Wenzel has resigned and her last
day was October 16. The president and sales committee chairperson
were notified of thissituation. At thistime and throughout the sale,
I will betaking over thisrole, with the possibility of bringing someone
in afew hours aweek to assist me with the clerical aspects.

— Ballotsfor the sales committee positions have been mailed.

— A plan needsto be devel oped as soon as possibleto address
the future of the WTBA sales program.

— The association needs to evaluate the advantages and
disadvantages of having a sales committee, aswell asthe members’
perception of the committee. Among the concerns are: conflicts of
interest, the number of board members on the sales committee and the
committee' sauthority. There needsto be consideration of reconfiguring
and/or eliminating the salescommittee.

« Finance Committee—Met prior to the board meeting at 11:00
am. on Friday, October 17.

— Current fiscal reportswere shared.

— Michael Konecny resigned from the finance committee.

 Finance

— Kate Percival, the association’s new bookkeeper, Sheila
Chandler and | have been working together and moving forward
with the bookkeeping. Percival istraining Chandler to do anumber
of different aspects of the bookkeeping.

— DebbieGill, our prior bookkeeper, entered all of last year's
information —through the June 30 end of fiscal year —into Peachtree
in order to obtain the financial reportsand have theinformation we
need to be prepared for the fiscal audit.

— Thefiscd reportshave been shared with thefinance committee.

— | haverevised our budget for the current fiscal year, and it
has been provided to the finance committee. Revisionsto the budget
had to be made after the summer sale€’ sdownturn and the lack entries
inthe upcoming winter sale.

» New Corporation and Tax-Exempt Status

— | have been moving forward with this and continue to
work with Michael Thorner.

— Atthistime, thefirst two stages have been completed. The
new corporation isregistered with the state and has an EIN.

— By next month | hope to have completed the assumed
business name and bylaws. | have the IRS application and hope to
haveit completed and ready to submit in December.

— This process takes time because of the many different
aspectsthat need to be changed.

o Committees

— Reportsfor dl committeesshould beinbullet form, similar to

thisreport. Thiswill maketheinformation eesier tofollow and understand.
* Publications Committee

— The publication and dissemination of information to the
members and the general public should be the main priority of the
association.

— The association has a great team involved with the
publication, which | would like to recognize and thank them on
behalf of the membership. In my opinion, they are the most viable
and respected part of the association.
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— The staff and | will create a plan to move forward with the
development, direction and distribution of the magazine. | hopetotalk
with other successful regional and theme-specific publications. | also
hope to meet with Bob Cooke of The Racing Journal in the next
month.

— Atthistime, the Farmand Service Directory deadlinewill be
moved back with apublication date of next year. Thereasonsfor thisare:
timeconstraintson thestaff and theunfortunate way theinformation has
sdowly trickled in. | will be sending a letter to the people who have
already mailed ininformation to explain the circumstances.

— Theassociation will need to start distributing the magazine
to otherswithin theindustry to either sell or distribute. If anyoneis
interested in copies of the magazine for this purpose, please let me
know. Anne Sweet and staff are providing valuableinformation each
month that needs to be seen by more.

— | will be acquiring two bar codes for the publication this
month, which should lead to us selling the magazinein retail stores.

— Thepublicationscommittee has postponed their next meeting
in order to conduct anew survey. Whilethe WTBA survey from last
year indicated how much the membersappreciate and enjoy themonthly
publication, this survey will focus on the contents of the magazine,
and what members and subscriberswould like to see more of or less
of intheboth theregular issues and the Annual Review, aswell asany
new ideas and concepts they may wish to provide.

* Website

— Working on e-commerce, accepting fees and payments
onlinefor the upcoming year and membership drive.

— l amdsolookingintoinstalling Hypo-Mating on thewebsite,
which will depend on input from stallion connections and their
participation in other activitiesand events associated with stallions.

— On-line auction — | have obtained the material and have
spokenwith representativesfrom Barretts. Thiswill not beimplemented
for thewinter mixed sale, but wewill berevisiting the concept at alater
time, after considering plansfor future sales.

— Work on website designs and templ ates have been started
in order to provide our members with a new service, one which
alowsthem to havetheir own website at aminimal fee.

— The website continues to be under construction to better
serve our membership.

» TheHandleand Track Dues

— The association has submitted an invoice, through
September 28, to Emerald Downsfor track dues.

* Listand E-mail List Serves— Continuing to devel op and work
on these lists, which takes considerable time. The most recent list
developed concerned those with stallion connections.

* Service Information —Developing and working on:

— List of itemsand events.

— Information for brochures, magazine, advertisementsand
website for the upcoming year and new membership drive.

» Marketing/Promotion

— Have a number promotions in the works for the winter
mixed sale.

— JoePironeand | areworking on the stallion season auction.

— Incentives to breed and own Washington-breds — | am
working on a campaign to have the owners' and breeders’ awards
restored to 100 percent in June 2011, aswell as generating support
for the required one Washington-bred race per day.

— Cheri Wicklund, Pironeand | have met to discussto putting
together a Washington Thoroughbred calendar. | also plan to speak
with Reed and Erin Palmer, aswell as Duane Hamamura, in the next
couple of weeksto ask for their photo participation with this project.
Thecaendar will beoneof our first of many attemptsat merchandising
for the association, which will promote the Washington Thorough-
bred industry.

— | hopethe marketing/promotion committee can meet again
inthenear futureto continueto moveforward with thisvery important
aspect of the association.

» Northwest Race Series

— Thefinal resultsfor the year have been tallied and will be
published in the November magazine.
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— Of the 11 races, only three were won by Washington-bred
horses, the same number aslast year. Of thosethree, two cameinthe
restricted Stallion Stakes.

— Whilethismay initially have been agood concept to promote
horsesinthe Northwest, | feel itisnolonger valid or accomplishing
itsoriginal intent.

— Thisaspect of the association needsto berevaluated in order
to better promote Washington-breds and the broodmaresin the state.

* WHRC

— | haveobtained thelist of the 2008 breeders’ awardsrecipients.
Of the 285 different people who are receiving awards, only 131 (45
percent) are current WTBA members. Thisindicatesto methat many
breeders must have some concerns pertaining to the association and
the board.

— | have been working with the WHRC and we will be sending
out acomplimentary copy of the October magazineto each breeders
awards check recipient, along with acongratul atory letter. According
to the WHRC, the checkswill be ready to mail by the end October.

« Stallion Season Auction

— Thestaff and | have begun to work on the 2009 stallion season
auction.

— Youwill start to see adsfor thisevent, aswell asinformation
regarding donating aseason, in the magazine and on the website. We
will also be sending out adirect mailing to those people we have on
filewho have connectionsto local stallions.

— Thestaff and | hopeto surpassboth last year’ stotal of seasons
offered and the dollar amount earned. The goal isto haveat least 75
seasons and rai se more than $30,000 to assi st with general operating
funds.

* NTRA —Collaboration
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— On September 26, Emerald Downs' Susie Sourwine provided
a NTRA PowerPoint® presentation pertaining the integrity and
perceptions of the Thoroughbred racing industry nationally.

— OnOctober 8, | sent dl board membersan e-mail and attachment
pertaining to the NTRA Safety and Integrity Alliance and asked for
your formal vote in regards to participating with other significant
partiesin the state on thisalliance. Out of the 16 board members, 13
voted, 12 said yes and one member said no. There was concern
expressed regarding the costsinvolved.

— On October 13, | signed and delivered the pledge on behal f
of the association to support the NTRA Safety and Integrity Alliance
to Jack Hodge of Emerald Downs.

* Thank You for Your Support:

— Todd and Shawn Hansen of Scatter Creek Training Center for
their sponsorship of the October issue of the association’ s magazine.

— The three stallion connections that have donated stallion
breeding seasonsto the “ matchmaker” event for the WTBA Winter
Mixed Sale: Bob Cappelletti for Dr. George Todaro with Trickey
Trevor; Pam and Neal Christopherson for Bar C Racing Stables
with Harbor the Gold; and Lance Williams for Ron Crockett with
Raise the BIuff.

— Debbieand Rick Pabst for their contribution of the four $500
rafflesfor Washington-bred or -sired yearlings or weanlingsin the
winter sale.

— Traber, Bergsma, Simkins Inc. for their sponsorship of the
complementary breakfast buffet on Saturday, December 6, to kick
off the winter sale.

— Joeand Sally Steiner for providing thefacility and breakfast at
the Quarter Chute Café for the December breakfast buffet. m

Prepared and submitted by Duane Belvoir.
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